REPORT OF MY ACTIVITIES AS A STEERING COMMITTEE MEMBER OF THE WATER SUPPLY AND SANITATION COLLABORATIVE COUNCIL (WSSCC) AND MY REQUEST FOR RE-ELECTION INTO THE COMMITTEE

My dear friends and colleagues,
I shall begin first by thanking you again for the massive support you gave me in 2004 that has enabled me to represent this entire region (Central and Eastern Europe, West and Central Asia Region) in the Steering Committee of the Water Supply and Sanitation Collaborative Council (WSSCC). This Steering Committee held its first meeting in Dakar, Senegal, in December 2004 and has now held its last meeting on 16-17 October 2008 in Geneva.  As is usually the case, therefore, it is necessary to give you a full account of the tenure of the Steering Committee.
Events since 2004

The Steering Committee took over governance in December 2004 at a time the then Executive Director, Mr. Gourisankar  Ghosh, was due for retirement and also at a time the Steering Committee Chairman, Sir Richard Jolly was due to end his tenure. This situation left the Steering Committee in a position that almost made it impossible for any meaningful governance of the WSSCC to take place. However, the first thing the entire Steering Committee did was to prevail on these two principal officers of the WSSCC to stay on until we were able to find suitable replacements for them.  But finding these replacements proved problematic as time wore on. 
All through the year 2005 to 2006, replacements for these two principal officers were hard to find. The reasons for this were two-fold. Experience had taught us that only suitable replacements would be necessary tool to make governance of the WSSCC to become effective. This is because the outgoing Gouri Ghosh and Sir Richard Jolly had set a benchmark that should never be lowered! Advertisements were placed in relevant media by the Institutional hosting World Health Organisation (WHO) for suitable candidates. But these advertisements did not yield the desired results. And this brings me to the second reason for finding it difficult to find replacements for these officers. At that particular time the financial base of the WSSCC was at a very low level and most potential candidates did not find it interesting to come into an organisation that did not have the financial resources. In fact, many of the WSSCC donors had tactfully suspended their financial support in the face of the uncertainty facing the WSSCC. 
Our Steering Committee realised this situation and continued to prevail on and pressure these donors to fulfil their financial pledges to the WSSCC. And while the Steering Committee was doing this it did not relax in its efforts at recruiting replacements for Gouri Ghosh and Sir Richard Jolly. The first breakthrough came in 2006 when it was possible to find a new Chairman in the person of Dr. Roberto Lenton. This therefore was the first notable success of the Steering Committee. With Roberto Lenton on board the entire Steering Committee then began to work feverishly to secure a new Executive Director. The success in this came in February 2007 when Mr. Jon Lane attended our Steering Committee meeting. I must say this was regarded as a test of his suitability for this post.  After that meeting it was obvious that Jon Lane proved he could do the job. But the Steering Committee did not take this as a final conclusion. The Steering Committee, in conjunction with the hosting WHO, shortlisted four very good candidates, including Jon Lane. In fact each of these candidates was as good as the other. However, since we had met Jon Lane in person and had watched him perform in the February 2007 Steering Committee meeting, it became natural that the vote of the entire Steering Committee members went in favour of Mr. Jon Lane as the substantive Executive Director of the Water Supply and Sanitation Collaborative Council (WSSCC).
Following this remarkable success of the Steering Committee, it swung further into action to rescue an emergency situation connected with the institutional hosting of the WSSCC. In brief, the WSSCC had been hosted by the WHO and the Memorandum of Understanding (MoU) in this regard between the two organisations had expired. What the Steering Committee first did was to ask for extension of this MoU in order to make fresh negotiations with the WHO or else look elsewhere for hosting arrangements. The WHO kindly granted this request. While the extension lasted the Steering Committee studied and considered other similar hosting arrangements in which the UNICEF, UNIDO and other UN organisations were involved. In fact the Steering Committee invited officials of the UNICEF with a view to negotiating with them. The negotiations went successful but we made it known to UNICEF that a binding contract would be signed if negotiations with WHO would fail. Happily, it turned out that the negotiations with WHO succeeded; and the latter began again to host the WSSCC but this understanding has recently expired and an extension of a further six months has been agreed upon and as the time of writing this, negotiations between the WSSCC and the WHO are on to renew the hosting arrangements, taking into consideration some recent developments in the WSSCC  like, for example, the new Global Sanitation Fund matters.
With the recruitment of the new Chairman of the Steering Committee and Executive Director and a new MoU signed with the WHO, the Steering Committee then turned its attention to the donor organisations to fulfil their financial pledges to the WSSCC. As was expected, these organisations began to act positively towards supporting the WSSCC. Their actions then resulted in lifting the WSSCC from a position of poor financial standing to a position of substantial financial standing. In fact it was in the light of this high financial standing that the WSSCC ventured into new areas aimed at fulfilling one of its most important arms of providing sanitation to the numerous unserved poor of the world. And this drive was launched in Geneva in March 2008 to coincide with the International Year of Sanitation (IYS). 

Since this time the Steering Committee has launched a new sanitation drive called the Global Sanitation Fund. This Fund is meant to provide sanitation globally for the unserved poor. And for your information, many of the WSSCC’s donors are quite happy and enthusiastic about this new Global Sanitation Fund (GSF). So the activities of the outgoing Steering Committee of the WSSCC elected in 2004 can be summarised as follows:
1. We kept the activities of the WSSCC functional at a time the WSSCC was almost grinding to a halt;
2. We succeeded in getting the WHO to renew its interest in hosting the WSSCC;

3. We succeeded in recruiting suitable principal officers of the Steering Committee  namely, the Chairman and the Executive Director;

4. We succeeded in renewing the interest of financial donors to begin again to sponsor the WSSCC;

5. We succeeded in launching the Global Sanitation Fund that is aimed at providing sanitation for all the unserved poor of the world, which would now include the Central and Eastern Europe, West and Central Asia Region (our region).
My personal contribution in the Steering Committee of the WSSCC
In November 2007 in Kiev, Ukraine, I did present to you an advance information on the Global Sanitation Fund of the WSSCC. You may recall also that I intimated you with the information that our region was being left out from benefiting from this Fund because it was believed that our region was strong enough to provide its own sanitation. The reason for this decision had been that country reports from the various countries in our region seemed to show that all was well with sanitation. You may recall also that after the meeting in Kiev I circulated a memo via the e-mail asking each country in our region to establish WASH coalitions since the existence of these would form one of the basis or prerequisites for benefiting from the Global Sanitation Fund of the WSSCC.  I am again using this medium to inform you that WASH coalitions are still important in this respect. Having said that, I shall go further to inform you that my personal representations on behalf of our region has now made it possible for our region to become one of the beneficiaries of the Global Sanitation Fund of the WSSCC. The reason for this new success arose from the new country criteria to be adopted, following our last Steering Committee meeting in October 2008, for enrolling needy countries into the Global Sanitation Scheme. Before this time the criteria had been based on national information which showed all countries in our region to be self-sufficient in sanitation (you all know this was not true; there is a lot of sanitation problems in our region). My advocacy on behalf our region in the last Steering Committee meeting has changed this. The criterion for selecting a needy country now will be socio-economic indices which would, of course, make all countries in our region to be eligible for support in the Global Sanitation Scheme of the WSSCC!
This new situation has now placed our region as a recognised region to benefit from funding of its various sanitation problems under the Global Sanitation Fund (GSF) of the WSSCC.  But, I must say, this is only the beginning. I still need to be in the Steering Committee of the WSSCC to see to the final implementation or actualisation of this very happy and important goal. 

Therefore, the summary of my personal representation as the Steering Committee member of the WSSCC representing the Central and Eastern Europe, West and Central Asia Region is as follows:
1. The postion of this region has now been fully recognised as a region worthy of assistance from the WSSCC, including the Global Sanitation Fund programme;

2. The criteria for selecting countries to benefit from the Global Sanitation Fund (GSF) has now been changed to favour and include countries in our region;

3. Countries in our region have become competitive with regard to qualifying for sponsorship from activities of the WSSCC;

4. Accordingly, chances now exist whereby countries in our region will benefit from the Global Sanitation Fund.
Your support to finish and finalise this happy situation
Since the lifespan of the present Steering Committee of the WSSCC has come to an end following its last meeting on October, 2008, I use this opportunity to solicit your support in the forthcoming elections to the Steering Committee membership to enable me finish what I have started. And, if re-elected this is what I would want to finish:

1. To see that the gain achieved in establishing recognition for our region with regard to sponsoring countries in our region in the Global Sanitation Fund Scheme is sustained, made permanent and enlarged;
2. To see that this new recognition granted our region is equally and equitably distributed in all countries of our region;

3. To position our region permanently towards achievements of these goals and other similar goals that will surely come up in the near future.

Future assignments if re-elected

If re-elected as your representative in the Steering Committee of the WSSCC, I shall be visiting your individual countries from time to time to discuss all the problems on the ground. And subsequently, these problems would be carried to the WSSCC and discussed in the Steering Committee meetings. This would be a new strategy that would bring in quick and effective solutions to many of the problems existing in our region. Please give me your votes and mandate to continue working for you. 

Thank you.

Sincerely,

Joseph Idigo

