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	Contract
	Amount of contract (USD)
	Contractor
	Duration of contract
	$ paid so far (as of 19 Feb. 2007)
	Status as of January 2007
	Current status (as of Feb 19, 2007)

	70D 

Reconstruction and Development of underground water sources in Karakalpakstan (Kegeyli, Turtkul, Beruny and Chimbay)
	3,868,668.00
	Sabir-Shimbar, 

Iran
	08.07.2004 -08.06.2006
	3,437,388.48
	At present time Sabir Shimbar is finishing works on construction of chlorination building in Turtkul, Chimbay, Kegeyli and Beruny as well as pumping stations in Turtkul, Chimbay and Kegeyli. Besides 50 water wells were drilled, works on excavation of sedimentation ponds and filtering channels in Turtkul, Chimbay and Kegeily. Before realization of the contract, capacity of the water works was: Turtkul – 4,3 thousand m3/day, Chimbay – 0,05 thousand m3/day, Kegeily – 0,07 thousand m3/day and Beruny – 3,2 thousand m3/day. After realization of the contract, capacity of the water works will be increased to the following figures: Turtkul – 7,2 thousand m3/day, Chimbay – 5,0 thousand m3/day, Kegeily – 2,4 thousand m3/day and Beruny – 4,8 thousand m3/day. After completion of the contract 120 000 people in Karakalpakstan will be provided with safe water supply
Procurement Unit comments: 

The delay is caused by bad weather conditions and the additional works to be done by the company (construction of pumping station). Additional works will cost about US$ 70,000. All materials have been already delivered to project site.


	Expected end date of the work: 

All works has been completed. 

The defects liability period (1 year) will be completed by the end of June 2007.

	NDU I 

Drilling of wells with installation of desalination stations in Karakalpakstan
	994,255.46
	EFMC (Environ. Facilities Management Corp), 

Korea
	22.12.2004 - 23.04.2006
	942,221.82
	The contractor selected subcontractors for drilling of wells, delivery of metallic construction and concrete product, works on assemblage of the reinforced concrete fences and construction of the water sale points are under completion. 10 water towers are ready for assemblage, there are ongoing works on assemblage of the reservoirs for water with the water capacity 50m3 and 100m3, 6 wells were drilled. 
Procurement Unit comments:

The contract was signed in December 2004, but it took almost 4 months to clear and register the contract with MFER.  Advance payment was made in March 2005 and the works started in end April. 

The agreement on extension is signed and submitted to MFERIT for the purposes of its registration.  


	Now all 10 wells are drilled and prepared for exploitation, necessary water-lifting pipes and subsurface pumps were purchased and supplied in accordance with the technical specifications, there are ongoing test works of the constructed reservoirs for pure water, works on  installation of reinforced fences and construction of water distribution centers are being completed, as well as there are ongoing works on laying the site communication and construction of brick building for desalination stations and diesel generators. At present time Act of State Committee for hand over of water treatment works is under singing. The contract amount is 994 225.46 USD. 942,3 thousand USD were disbursed under this contract
Expected end date of the work:

31.03.07

	NDU II 

Drilling of wells with installation of desalination stations in Karakalpakstan


	1,500,000.00
	
	
	0.00
	The tender under this contract was announced. However, due to the fact that all (5) submitted bids did not meet the technical requirements the tender results were cancelled and new tender will be announced. Reviewed tender documents were sent to the World Bank for no objection. 

Procurement Unit comments:

The bidding will be re-announced by the end of February 2007.
	Expected end date of the work:

31.12.07



	60-RP 

Reconstruction of desalination stations in Karakalpakstan.  Replacement of 5 desalination stations
	694,933.10
	Odis Filtering Ltd
	10.12.2004-03.02.2006
	525,208.32
	Contractor completed all construction and assemblage works. Act of State Committee was signed

Procurement Unit comments:

The works are completed in December.

	The contractor’s representative arrived to complete defects liability period. At the moment the contractor conducting exploitation of the plant (January – March 2007).

	35

Rehabilitation and expansion of water treatment works in Urgench
	10,974,400.00
	Shimbar Co.Ltd.
	30.11.2004 -30.08.2006
	6,982,443.93
	The Contractor Shimbar Co. (Iran) carried out all laboratory tests of construction materials, constructed concrete-mixing plant and design of working drawings is under completion. At present time the construction works being accelerated. 

As a result of implementation of the contract and acceptance of water treatment works in Urgench for exploitation more than 140 000 people in Urgench will be provided with water supply and capacity of water treatment works will be 100 000m3

Procurement Unit comments:
Expected date of works completion is 30.11.06. About US$ 3,000,000 is disbursed as of January 2006. Engineer wants the contractor to increase number of laborers, but due to weather conditions it does not make sense now.  

	The Contractor Shimbar Co. (Iran) is carrying out concreting and reinforcement works of reagent plant, sedimentation pond, radial sediment ponds, horizontal settlings, filtering stations, block of pumping stations, water reservoirs and sediment collector. Also, there are ongoing brickworks of walls in chlorination station, reagent plant and distribution substation, as well as works on laying of internal technological pipelines. 

Expected end date of the work:

01.07.07 (plus 1 year defects liability period)


Additional Comments:

	Procurement of goods and equipment
	For the purpose of purchasing domestic water meters’ test benches for the water-supply organizations of the Republic of Karakalpakstan and Khorezm region the contract No.20G5 “Test benches” was signed. According to the terms and conditions of the agreement contract comes into force after its registration by  MFERIT, bank and customs. On February 5, 2007 the contract was submitted to MFERIT for the registration purposes.



	Audit of PIU and two water supply organizations (for the year 2006)
	On February 13, 2007, the World Bank provided a letter recommending, for the purposes of forming a short-list, investigate among the World Bank long list audit companies about their intention and interest to participate in the bidding process for 2006 audit. On February 16, 2007 letter requesting to submit interest intentions was sent to audit companies indicating the deadline as February 20, 2007.
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